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Introduction
This document reflects the requirements of children who have an increased dependency, have learning or physical difficulties or require practical support with their intimate care needs at school.

The staff at Queenswood Primary School are responsible for the care of children, whatever their needs or difficulties.

Definition
We have defined Intimate Care as any care which involves washing, touching or carrying out an invasive procedure (such as cleaning up a pupil after they have soiled themselves) to intimate personal areas. 

The issue of intimate care is a sensitive one and will require staff to be respectful of the child’s needs. Intimate care is a high risk activity in terms of abuse and it is particularly important that there are guidelines, both to protect those being cared for and the staff who care for the children’s needs. We as a staff agree that everyone is safer if expectations are clear and approaches are as consistent as possible.
Therefore, our guidelines have the following goals;

· To outline good practice during intimate care tasks.

· To protect the children and the staff who are asked to carry out intimate care tasks.

· To outline a system that works effectively for the child, ensuring a consistent approach is undertaken. 

Our approach to best practice

The management of all children with intimate care needs will be carefully planned. Staff who provide intimate care are trained to do so and are fully aware of best practice. Apparatus will be provided to assist with children who need special arrangements following assessment from physiotherapist/occupational therapist as required.

The child will be supported to achieve the highest level of autonomy that is possible given their age and abilities. Staff will encourage each child to do as much for him/herself as he/she can. This may mean, for example, giving the child responsibility for washing themselves under the care and supervision of the adults. 
During the COVID 19 outbreak, a higher level of PPE will be worn to carry out any personal care.
Guidelines

1. Children and their parents should have confidence in the staff

All staff involved in Intimate Care routines will have been police checked and will receive appropriate training to carry out this aspect of their work. Parents will receive a copy of the school’s Intimate Care policy and will be offered an opportunity to discuss their child’s needs with an appropriate member of staff.
2. Safeguarding for Children and Adults
Two people will be needed for the personal care, one to carry out the task and one to ensure the safeguarding of both child and adult.

3. Carers should be aware of the abilities of the child

The child should be enabled and encouraged, as far as is reasonably possible, to contribute to his/her own intimate care.

4. Ensure privacy, appropriate to the child’s age and gender

The school takes the view that the issue of privacy is important. All children will be changed in a discreet area with all the necessary equipment to hand i.e. protective gloves, wipes, clean nappies, change of clothes etc.
5. Health and safety issues

Barrier materials will always be used e.g. disposable gloves. Appropriate lifting and handling procedures will be followed when necessary. Any soiled waste should be placed in a polythene waste disposal bag. This bag should then be placed in a bin (complete with liner) which is specifically designated for the disposal of such waste. 
During the COVID 19 outbreak, a higher level of PPE will be worn to carry out any personal care as 2m social distancing cannot be maintained. This may include disposable gloves, disposable apron and face shield, all of which is provided by the school and stored in the area where the care is to take place. The area in which the care takes place will be cleaned with a suitable disinfectant both prior to and after carrying out the intimate care.  Waste materials and disposable PPE will be disposed of in the correct waste bin. Face shields will be cleaned with suitable disinfectant. Any clothing to be returned home will be double bagged. 
If a child shows symptoms of COVID19, no intimate care will be carried out unless in an emergency. The child will be isolated following the Coronavirus (COVID-19) Risk Assessment Plan.
6. Parent partnerships.
School will seek parental views on practices at home. Preferred materials will be used and parents will be encouraged to resource their child’s needs whenever possible.  During the COVID 19 outbreak, school will resource PPE for staff, but will still require parents to provide materials such as nappies. These will be sanitised when they are brought into the school environment. EYFS - Spare clothing and nappies/ pull ups will be stored in a basket provided for each child in the changing facility in EYFS classroom. 
Staff will complete a toilet training/changing plan (see appendix A) which can be shared with parents upon request.

Appendix A

Toilet training/changing plan

Child’s name                                                                      D.O.B __________________                                                  
Name of Adults_____________________________

	Date
	Time
	Code
	Adult Signature
	Comment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


TT = Tried Toilet
UP = Used Toilet
WP = Wet Pants
S = Sore

AC = Applied Cream
WB = Wiped Bottom

SP = Soiled Pants
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